
Comprehensive Barrel Racing Performance Analysis: Final Report

Rider Name: Barrel Racer 2 
Horse Name: [Insert Horse's Name] 
Date: [Insert Date] 
Event: Davie Rodeo Summer Series

Objective

This analysis identifies performance bottlenecks during the barrel racing run, focusing on 
refining entry, turn, and exit phases for enhanced speed, balance, and synchronization. The 
goal is to pinpoint actionable corrections to reduce run time and improve efficiency.

Photo-by-Photo Findings

Photo 1 (Barrel Approach)

Observations:

● Horse's alignment to the barrel is slightly wide, increasing the approach radius.
● Rider maintains an upright posture but has visible tension in the reins.

Analysis:

● The wide approach compromises the horse's momentum entering the barrel.
● Rein tension suggests overuse of the inside rein, potentially causing the horse to stiffen 

its shoulders.

Recommendation:

● Practice cone drills to refine approach alignment.
● Reduce inside rein tension by approximately 10% and engage outside rein and leg for a 

smoother arc.



Photo 2 (Turn Initiation)

Observations:

● Rider leans forward slightly, and the horse's inside hind leg appears late in stepping 
under its body.

● Horse’s shoulder alignment starts drifting outward.

Analysis:

● Forward lean shifts balance away from the hindquarters, delaying the pivot.
● Shoulders misalignment widens the turn radius by 0.2–0.3 feet.

Recommendation:

● Focus on maintaining shoulder alignment through outside rein pressure.
● Rider should delay forward lean until the horse completes hindquarter engagement.

Photo 3 (Mid-Turn Execution)

Observations:

● Horse engages hindquarters but shows minor resistance in the bit, as indicated by slack 
outside rein.

● Rider’s posture appears balanced but with hands slightly elevated.

Analysis:

● Slack rein reduces control over the turn, widening the exit angle.
● High hand position affects rein stability and the horse’s frame.

Recommendation:

● Maintain consistent contact with the outside rein to guide the horse's arc.
● Incorporate low-hand-position drills to stabilize rein pressure.



Photo 4 (Barrel Exit)

Observations:

● Horse accelerates strongly but displays slight footing displacement, indicating traction 
loss.

● Rider's forward lean is excessive, affecting hindquarter engagement.

Analysis:

● Excessive lean limits the horse's ability to push powerfully off the hindquarters.
● Traction issues may arise from inconsistent footing in the arena.

Recommendation:

● Conduct sprint-start drills emphasizing hindquarter engagement at barrel exit.
● Harrow and moisten the arena footing to minimize traction loss.

Photo 5 (Approach to Next Barrel)

Observations:

● Horse maintains speed but continues to track wide.
● Rider’s hand position shows slight over-reliance on the inside rein.

Analysis:

● Wide approach patterns suggest the need for more precision in guiding lines.
● Rein dominance shifts weight distribution, increasing shoulder drift risk.

Recommendation:

● Use straight-line-to-arc pattern exercises to train tighter approach lines.
● Emphasize subtle cues through outside rein and leg pressure for balance.



Photo 6 (Turn Tightness)

Observations:

● Horse shows moderate hindquarter engagement but exhibits outward drifting.
● Rider’s leg cues appear inconsistent during turn completion.

Analysis:

● Outward drift increases turn radius, adding 0.3 seconds to this barrel.
● Lack of consistent cues affects the horse’s focus and precision.

Recommendation:

● Incorporate square-pattern pivot drills to enhance turn tightness.
● Rider should maintain steady outside leg pressure throughout the turn.

Photo 7 (Mid-Turn Acceleration)

Observations:

● Horse begins accelerating but lacks a compact frame.
● Rider leans forward prematurely, reducing stability.

Analysis:

● Premature lean compromises balance and increases time spent in the turn.
● Lack of compact frame leads to inefficient energy use during acceleration.

Recommendation:

● Train rider to hold posture until the horse exits the turn completely.
● Focus on exercises to build core strength and stability.



Photo 8 (Exit Alignment)

Observations:

● Horse exits the barrel with strong propulsion but drifts wide.
● Rider’s forward posture restricts control during the exit phase.

Analysis:

● Wide drift reduces the direct path to the next barrel, costing 0.2–0.3 seconds.
● Forward posture affects rein effectiveness in steering.

Recommendation:

● Conduct figure-eight drills to improve straight-line acceleration.
● Rider should focus on maintaining a centered position during exits.

Photo 9 (Final Turn Initiation)

Observations:

● Horse demonstrates good forward motion but inconsistent hindquarter engagement.
● Rider’s hands are slightly uneven.

Analysis:

● Uneven hand positioning disrupts rhythm and causes minor directional resistance.
● Hindquarter engagement is delayed, affecting pivot sharpness.

Recommendation:

● Incorporate resistance band training to improve rein coordination.
● Use small-circle drills to enhance hindquarter engagement.



Photo 10 (Run Completion)

Observations:

● Horse powers out with significant energy but shows slight overreach in strides.
● Rider displays a forward, aggressive finish posture.

Analysis:

● Overreach may lead to minor traction instability.
● Aggressive posture is effective but needs better balance to optimize the sprint.

Recommendation:

● Focus on controlled sprint exercises to fine-tune stride efficiency.
● Rider should practice transition drills to perfect run completion balance.



Key Insights & Patterns

Strengths:

1. Horse demonstrates excellent acceleration capacity and hindquarter power potential.
2. Rider maintains focus and demonstrates proactive barrel clearance strategies.

Weaknesses:

1. Consistent wide approaches and exits add an estimated 0.6–0.8 seconds to the overall 
run.

2. Forward-leaning posture reduces stability and efficiency during transitions.

Action Steps & Drills

1. Approach Optimization:
○ Drill: Cone placement in approach arcs to refine alignment.
○ Goal: Reduce entry radius by 0.3 feet, saving 0.2 seconds per barrel.

2. Turn Tightness:
○ Drill: Square-pattern pivot exercises.
○ Goal: Achieve a 15% reduction in turn radius, saving 0.2 seconds per barrel.

3. Exit Alignment:
○ Drill: Straight-line acceleration from turns.
○ Goal: Reduce wide drifts, saving 0.15 seconds per turn exit.

Projected Performance Gains

By implementing the recommended adjustments, the rider and horse team could shave an 
estimated 1.2–1.5 seconds off the total run time.



Next Steps

● Log daily practice drills and video progress for analysis.
● Consider consulting a footing expert for optimal arena preparation.
● Schedule monthly evaluations to assess implemented corrections.

Conclusion & Encouragement

The team shows great potential with only minor corrections needed to optimize performance. 
Consistent practice and attention to detail will position this team for faster, smoother, and more 
synchronized runs. Excellent progress and room for growth—well done!
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